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The Witzenberg municipal area boasts the lowest 
unemployment rate in the District and ranks among 
the lowest in the Province. The agriculture sector, 
particularly perennial crop production, serves as the 
primary source of employment, providing 18 319 
jobs. Mixed farming constitutes the second-largest 
share, offering formal employment to 9 245 
individuals in 2022. This employment distribution 
significantly influences the income levels of local 

communities, with the median monthly income 
averaging approximately R4 736 for these 
subsectors. Additionally, the prevalence of 
agricultural sector jobs has implications for skill levels, 
with 42.2 per cent of workers classified as low-skilled 
and 28.8 per cent as semi-skilled. Fortunately, the 
past decade has seen job creation that 
disproportionately favors low-skilled and semi-skilled 
workers.





*Informal Households – nr of households in informal areas (excluding backyarders)
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National
Development Plan

MTSF 2020 – 20204

Programme ofAction

Annual Performance
Plans

National Spatial
Development
Framework

District Development
Model

National
Urban Regions

Integrated
Development
Plans

National
Transformation

Corridors

Central
Innovation Belt

National
resource risk

area

Spatial
Development
Framework

Arid Innovation
Zone

PGDS

Transversal sector
strategies

Provincial strategies

National Sector plans

PSDF Education Health Economic
development

Inter Ministerial
Committees

Provincial
IGR

structures

Municipal
IDP and
SDF

reviews

Challenges, Synthesizes, aligns, infuses, and
Brings different priorities together in a single
Strategic Framework
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Title 
Major unplanned not disaster related interruptions to service deliver
Inadequate supply for electricity to meet existing and future 
demands 
Un-recoverability of outstanding receivables
Uneconomical utilization of assets (Klipriver Park)
Poor growth in revenue base 
Non-compliance to rehabilitate closed landfill site
Deteriorating electrical infrastructure
Deteriorating water and sanitation pipe infrastructure
Solid waste management ineffective
Inability to implement provincial approved budgeted housing projects
Increase in unaccounted water and electricity losses
Inability to create a safe environment for communities
Escalation in vulnerable households
Deteriorating road infrastructure 
Community is dissatisfied with slow progress towards services 
delivery 
Growth in informal settlements 















































































Department Description Funding 
Source Ward Budget 

2024_2025
Budget

2025_2026
Budget 

2026_2027
Budget 

2027_2028
Budget 

2028_2029
Electricity Administration MV Substation Equipment CRR All 500 000 1 630 000 1 400 000 1 400 000 1 400 000
Electricity Administration Upgrade on electrical network renewable energy CRR All 1 000 000 1 000 000
Electricity Administration Upgrade of LV Network Cables CRR All 500 000 500 000 400 000 400 000 400 000
Electricity Administration MV Network Equipment CRR All 500 000 1 000 000 1 000 000 1 000 000 1 000 000
Electricity Administration Upgrade of MV Cables CRR All 500 000 1 500 000 1 400 000 1 400 000 1 400 000
Electricity Administration Tools & Equipment CRR All 150 000 250 000 200 000 200 000 200 000
Electricity Administration Electrical Network Refurbishment CRR All 500 000 1 000 000 1 000 000
Roads Network streets CRR All 5 000 000 4 000 000 5 000 000 5 000 000 5 000 000
Roads Tools & Equipment CRR All 50 000 150 000 150 000
Roads Wolseley rehabilitation roads MIG 2,7 9 457 280 6 188 325
Sewerage Aerator replacement programme CRR All 500 000 500 000 500 000
Sewerage Refurbishment WWTW CRR All 750 000 750 000 750 000
Sewerage Sewer Pumps-replacement CRR All 250 000 250 000 250 000
Sewerage Sewer Network Replacement CRR All 750 000 1 000 000 750 000 750 000
Sewerage Security upgrades CRR All 600 000 600 000 600 000
Sewerage Plant & Equipment CRR All 150 000
Sewerage Upgrade WWTW Wolseley WSIG 2,7 13 043 478
Sewerage Upgrade WWTW Wolseley (Own Contribution) CRR 7 4 000 000 2 000 000
Sewerage Upgrade Shandstr sewer, Tulbagh CRR 7,11 3 000 000

Department Description Funding 
Source Ward Budget 

2024_2025
Budget

2025_2026
Budget 

2026_2027
Budget 

2027_2028
Budget 

2028_2029
Solid Waste Disposal Bulk waste container bins CRR 3,5 100 000 100 000 100 000
Solid Waste Removal Drop-offs Transfer stations CRR All 100 000 2 000 000 4 000 000
Storm Water Network - Storm Water Upgrading CRR All 450 000 500 000 500 000
Water Distribution Infrastructure Management System CRR All 200 000 200 000 200 000
Water Distribution Plant & Equipment CRR All 50 000 50 000 50 000
Water Distribution Security upgrades CRR All 500 000 500 000 200 000 500 000 500 000
Water Distribution Network- Water Pipes & Valve Replacement CRR All 750 000 1 000 000 1 000 000 1 500 000 1 500 000
Water Distribution Tulbagh Reservoir MIG 7,11 7 052 214
Water Distribution Tierhokskloof bulk pipeline MIG 2,7 18 762 992
Water Distribution Tierhokskloof bulk pipeline (own contribution) CRR 2,7 2 502 386
Water Distribution Nduli: Upgrade & replace water pipe line along R46 MIG 5 2 587 964 860 831
Water Distribution Nduli: Upgrade & replace water pipe line along R47 CRR 5 252 174 1 000 000

Department Description Funding 
Source Ward Budget 

2024_2025
Budget 

2025_2026
Budget 

2026_2027
Budget 

2027_2028
Budget 

2028_2029
Electricity Administration Electrical Network Housing Project INEP All 573 913 518 261
Roads Nduli 188 Serviced sites IHHSDG 1,12 1 332 174 1 779 783 307 174
Sewerage Nduli 188 Serviced sites IHHSDG 1,12 1 779 783 307 174
Sewerage Tulbagh bulk sewer lowcost housing MIG 7,11 372 379 18 975 832
Storm Water Nduli 188 Serviced sites IHHSDG 1,12 1 779 783 307 174
Water Distribution Nduli 188 Serviced sites IHHSDG 1,12 1 779 783 307 174



Directorate Department Description Funding
Source Ward Budget 

2024_2025
Budget 

2025_2026
Budget 

2026_2027
Budget 

2027_2028
Budget 

2028_2029
Corporate Administrative & Corporate SupCouncil chambers Furniture & Equipment CRR All 500 000
Corporate Dir Comm Office Equipment CRR All 30 000 30 000 30 000 30 000 30 000
Corporate Dir Corp Office Equipment CRR All 30 000 30 000 30 000 30 000 30 000
Corporate Dir Fin Office Equipment CRR All 30 000 30 000 30 000 30 000 30 000
Corporate Dir Tech Office Equipment (Director) CRR All 30 000 30 000 30 000 30 000 30 000
Technical Fleet Management Vehicle Replacement Program CRR All 1 000 000 1 000 000 2 000 000 2 000 000 3 000 000
Technical Fleet Management Vehicle Replacement Program Belgium All 300 000
Technical Fleet Management Tools & Equipment CRR All 50 000 50 000 50 000 80 000
Technical Fleet Management Workshop Building Upgrade CRR 3 300 000 300 000
Corporate Human Resources Electronic overtime system CRR All 80 000
Corporate Information Technology IT Equipment CRR All 350 000 300 000 300 000 350 000 350 000
Municipal ManagerMunicipal Manager Office Equipment CRR All 30 000 30 000 30 000 30 000 30 000
Municipal ManagerMunicipal Manager PMU IT Equipment MIG All 66 435
Technical Town Planning & Building ContFiling Cabinets CRR All 200 000
Technical Town Planning & Building ContBuilding Regulations Upgrades CRR All 100 000

Directorate Department Description Funding
Source Ward Budget 

2024_2025
Budget 

2025_2026
Budget 

2026_2027
Budget 

2027_2028
Budget 

2028_2029
Finance Finance Furniture & equipment CRR All 200 000
Corporate Communication Access Control - Furniture and Equipment CRR All 100 000 100 000 250 000
Corporate Communication Signage & Billboards CRR All 200 000 200 000
Corporate Communication Camera equipment CRR All 30 000 35 000

Department Description Funding 
Source Ward Budget 

2024_2025
Budget

2025_2026
Budget 

2026_2027
Budget 

2027_2028
Budget 

2028_2029
Cemeteries Expanding of Cemetery CRR All 100 000 200 000
Community Halls & Facilities Townhalls Equipment CRR All 50 000 150 000
Community Parks Chainsaws CRR All 50 000 120 000 120 000 100 000
Community Parks Brushcutters CRR All 50 000 100 000 100 000 80 000
Community Parks Irrigation equipment for parks CRR All 200 000 100 000 100 000
Community Parks Landscaping of parks CRR All 200 000 100 000 100 000
Community Parks Plant & Equipment Parks & Recreation CRR All 300 000 200 000 50 000 50 000
Community Parks Tools & equipment CRR All 100 000
Electricity Streetlights Upgrade of Streetlights CRR All 50 000 210 000 100 000 150 000 150 000
Electricity Streetlights Upgrading streetlights & lighting EEDSM All 3 043 478 3 478 261
Environment Air Quality Equipment CRR All 150 000
Fire Fighting & Protection Capex Fire Fighting Equipment CRR All 350 000 150 000 150 000 150 000
Fire Fighting & Protection Rescue equipment Prov Grant All 350 000
Libraries Library Nduli CRR 1,12 1 000 000
Roads Rehabilitation Loverslane Bridge, Ceres CRR 3,5 3 500 000
Roads NMT Sidewalks Ceres CRR 3,5 50 000
Roads NMT Sidewalks Ceres District 3,5 434 783
Roads Traffic Calming CRR All 200 000 50 000 150 000 150 000
Roads Tulbagh Taxi Rank (Ph1) CRR 7,11 100 000



Department Description Funding 
Source Ward Budget 

2024_2025
Budget 

2025_2026
Budget 

2026_2027
Budget 

2027_2028
Budget 

2028_2029
Sport Grounds & Stadiums Containers 3x3m CRR All 100 000 100 000
Sport Grounds & Stadiums Vredebes sportsgrounds MIG 5 17 391 304 12 000 000 12 000 000
Sport Grounds & Stadiums Tulbagh sports facilities upgrade MIG 7,11 3 651 541
Sport Grounds & Stadiums Tulbagh sports facilities upgrade CRR 7,11 1 127 963
Sport Grounds & Stadiums Wolseley sports facilities upgrade MIG 2,7 2 203 351
Sport Grounds & Stadiums Wolseley sports facilities upgrade CRR 2,7 2 576 153
Sport Grounds & Stadiums Kliprug sportfield change rooms CRR 4 2 500 000
Sport Grounds & Stadiums Sportsground development CRR All 200 000 250 000
Sport Grounds & Stadiums Resurface netball courts CRR All 250 000
Sport Grounds & Stadiums Equipment CRR All 50 000
Sport Grounds & Stadiums Op-Die-Berg New sportfacilities MIG 8 2 500 000 2 500 000
Swimming Pools Swimming Pool Nduli CRR 1,12 30 000
Traffic Office Upgrades And Addition Of Firearm Safe CRR All 200 000 300 000
Water Distribution Grey Water System CRR All 1 500 000

Department Description Funding 
Source Ward Budget 

2024_2025
Budget

2025_2026
Budget 

2026_2027
Budget 

2027_2028
Budget 

2028_2029
Electricity Administration Upgrade Power Station Loan 3,5 25 000 000
Electricity Administration Municipal Energy Resilience Prov Grant All 608 696
Resorts Chalet Furniture CRR 3 450 000 200 000
Roads Rehabilitation Cillierstr, Ceres CRR 3,5 3 000 000 3 000 000



Summary: Infrastructure Projects in Witzenberg MunicipalitySource: Western Cape Government:









Department Ref Key Performance Indicator Baseline 
2022/23

 Target 
2024/25 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Target 

2025/26 Target 2026/27 Target 
2027/28

Target 
2028/29 Definitions

Director 
Technical TecDir1

Percentage expenditure on the preventative- & 
corrective planned maintenance budget of the 
Technical Department

99% 98% 15% 40% 75% 98% 98% 99% 99% 99%
Percentage reflecting year to date spend /preventative- & corrective planned 
maintenance budget votes of technical department. Maintenance as defined 
according to mSCOA and excludes emergency corrective maintenance. 

Director 
Technical TecDir3 % Expenditure on Capital Budget by Technical 

Directorate 88% 95% 10% 40% 60% 95% 95% 96% 96% 97%

Percentage reflecting year to date spend / Total capital budget less any 
contingent liabilities relating to the capital budget of the technical directorate. 
The total capital budget is the council approved adjusted budget at the time of 
the measurement. Contingent liabilities are only identified at the year end.

Water & 
Sanitation

WS1.11a Number of new formal sewer connections 
meeting minimum standards New 10 2 4 6 10 10 12 12 14

The total number of new formal residential sewer connections (defined as 
connections to a flush toilet connected to the sewerage system or a septic tank 
on a registered erf). Excludes connections at informal settlements. Proxy 
measure for National Key Performance Indicator.

Water & 
Sanitation WS2.11a Number of new formal water connections meeting 

minimum standards New 10 2 4 6 10 10 12 12 14
Total number of new formal residential water connections meeting minimum 
standards. Exclude connections at informal settlements. Proxy measure for 
National Key Performance Indicator.

Water & 
Sanitation WS4.1 Percentage of drinking water samples complying 

to SANS241. 100% 98% 98% 98% 98% 98% 98% 98% 98% 98%

The percentage of water samples measured that comply with the SANS 241 
requirements over a 12 month period for the defined parameters. See the 
SANS 241 requirements for a detailed breakdown of the various tests involved 
and the associated standard limits for application.

Electricity EE1.11a
Number of formal residential dwellings provided 
with a new connection to mains electricity supply 
by the municipality

New 8 2 4 6 8 10 10 10 10
Number of new formal residential supply points commissioned and energised 
by the municipality. (Excludes informal areas) Proxy measure for National Key 
Performance Indicator.

Income FinInc28
Number of formal residential properties for which 
refuse is removed once per week and which are 
billed for refuse removal as at period end.

13 485 11 873 11 873 11 873 11 873 11 873 11 900 11 910 11 920 11 930

The objective of the KPI is to report on the number of residential properties that 
have access to the service according to the number of properties billed for the 
service on the SAMRAS financial system Proxy measure for National Key 
Performance Indicator.



Department Ref Key Performance Indicator Reporting 
Directorate

Baseline
2022/23

 Target 
2024/25 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Target 

2025/26 Target 2026/27 Target 
2027/28

Target 
2028/29 Definitions

Water & 
Sanitation WS5.1

Percentage of non-revenue water (sum of un-
billed authorised consumption such as informal 
settlements, recreational areas and apparent & 
real losses)

Technical New 40% 40% 40% 40% 40% 39% 38% 38% 37%

Non-revenue water is defined as the sum of unbilled authorized consumption, 
apparent losses (unbilled unauthorised consumption and meter inaccuracies) 
and real losses (from transmission mains, storage facilities, distribution mains 
or service connections). 

Electricity EE4.4 Percentage total electricity losses Technical 10,7% 10,0% 11,0% 10,8% 10,5% 10,0% 10% 10% 10% 10%

Electricity losses have two components: technical and non-technical. Technical 
losses occur naturally and consist mainly of power dissipation in electricity 
system components such as transmission and distribution lines, transformers, 
and measurement systems. Non-technical losses are caused by actions 
external to the power system and consist primarily of electricity theft, faulty or 
inaccurate meters, and errors in accounting and record-keeping. Losses is a 
measure of unaccounted for energy. Thus non-payment is not included as 
losses. 

Roads TR6.12 Percentage of surfaced municipal road lanes 
which has been resurfaced and resealed Technical New 1% 0,0% 0,0% 0,5% 1,0% 1,0% 1,0% 1,5% 1,5%

The distance of surfaced municipal road lanes (class 3-5) in kilometres which 
has been resurfaced and resealed in relation to the total road lane length. A 
lane is part of a carriageway that is designated to be used by a single line of 
vehicles to control and guide drivers and reduce traffic conflicts. Lane widths 
may vary in width from 3.1m at their narrowest, to 5.5m lanes in higher-order 
mixed-usage streets. Total municipal road length is measured on a per lane 
basis, so a road that is four-lanes wide for 1 km has a total network length of 
4kms for the purpose of this indicator.  

Department Ref Key Performance Indicator Reporting 
Directorate

Baseline
2022/23

 Target 
2024/25 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Target 

2025/26 Target 2026/27 Target 
2027/28

Target 
2028/29 Definitions

Director 
Technical TecDir2 Number of subsidised serviced sites developed. Technical 0 130 50 50

A housing opportunity is incremental access to and or delivery of one of the 
following Housing products: Incremental Housing which provides a serviced 
site with or without tenure. A serviced site is being defined as a demarcated 
site with access to water & sanitation services located adjacent to a road.

Water & 
Sanitation

WS1.11b
(Cir88) Number of new informal sewer connections 

meeting minimum standards Technical New 2 0 0 2 2 2 2 2 2

The total number of new informal sewer connections (defined as connections to
a flush toilet connected to the sewerage system or a septic tank or a VIP toilet) 
made by the municipality at informal settlements. This is inclusive of new sewer
connections to communal facilities and chemical toilets that meet basic 
sanitation standards. Only residential. Proxy measure for National Key 
Performance Indicator.

Water & 
Sanitation WS2.11b Number of new informal water connections 

meeting minimum standards Technical New 2 0 0 2 2 2 2 2 2

Total number of new informal water connections meeting minimum standards 
(supply of water is Piped (tap) water inside dwelling, Piped (tap) water inside 
yard, and/or community stand: by the municipality. This is inclusive of new 
water connections to communal facilities that meet minimum standards. Only 
informal settlements. Proxy measure for National Key Performance Indicator.

No target set as development of serviced sites is not planned and 
budgeted for in 2024/25. Programme to resume in following year. 



Department Ref Key Performance Indicator Baseline 
2022/23

 Target 
2024/25 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Target 

2025/26 Target 2026/27 Target 
2027/28

Target 
2028/29 Definitions

Electricity EE1.11b
Number of informal residential dwellings provided 
with a new connection to mains electricity supply 
by the municipality

New 20 5 10 15 20 20 20 20 20
Number of new informal residential supply points commissioned and energised 
by the municipality. Only informal areas. Proxy measure for National Key 
Performance Indicator.

Solid Waste TecRef31
Percentage of households in demarcated informal 
areas with access to a periodic solid waste 
removal or a skip for household waste. 

100% 95% 95% 95% 95% 95% 97% 97% 97% 97%

This indicator reflects the percentage of households in demarcated informal 
areas with access to a to a periodic solid waste removal or a skip for household 
waste. Access are being defined as  households within 200m  of a periodic 
waste pick-up route or skip for household waste. Certain skips may however 
have been vandalised or removed after provision. Excluding areas that was 
illegally occupied and not part of the municipalities planning initiatives. Proxy 
for National KPI.

Department Ref Key Performance Indicator Baseline 
2022/23

 Target 
2024/25 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Target 

2025/26 Target 2026/27 Target 
2027/28

Target 
2028/29 Definitions

Human
Resources CorpHR13 Percentage budget spent on implementation of 

Workplace Skills Plan. 82% 96% 10% 35% 60% 96% 96% 96% 96% 96%

A Workplace Skills Plan is a document that outlines the planned education, 
training and development interventions for the organisation. Its purpose is to 
formally plan and allocate the budget for appropriate training interventions 
which will address the needs arising out of Local Governments’ Skills Sector 
Plan, the municipality’s strategic requirements as contained in the IDP and the 
individual departmental staffing strategies and individual employees’ PDP’s. 
The WSP shall also take into account the Employment Equity Plan, ensuring 
incorporation of relevant developmental equity interventions into the plan. Kpi 
measures percentage expenditure of vote allocated towards training needs as 
arise from WSP. Proxy for National KPI. 

Human
Resources CorpHR12

Report on percentage of people from employment 
equity target groups employed in the three 
highest levels of management in the municipality.

4 4 Reports 1 1 1 1 4 Reports 4 Reports 4 Reports 4 Reports

Quarterly reports on the percentage of people from employment equity target 
groups employed in the three highest levels of management in compliance with 
the municipality’s approved employment equity plan. Quarterly report submitted 
to Municipal Manager. Proxy for National Performance Indicator.

Human
Resources GG1.21 Staff vacancy rate New 5% 5% 5% 5% 5% 5% 4% 4% 4%

The number of unfilled posts in the municipal organisational structure as a 
percentage of the total number of employee posts in the municipality's 
organisational structure. The unfilled posts are inclusive of temporary and 
contract positions that appear on the municipality's approved organisational 
structure. They are exclusive of unfunded vacant positions on the municipality's 
approved organisational structure. 
The number of employee posts that make up the organisational structure 
approved by the council of the municipality. This is inclusive of temporary and 
contract workers on the approved organisational structure. It is exclusive of 
unfunded vacant posts. It is exclusive of Expanded Public Works Programme 
and short-term appointments that do not reflect on the municipality's approved 
organisational structure.



Department Ref Key Performance Indicator Baseline 
2022/23

 Target 
2024/25 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Target 

2025/26 Target 2026/27 Target 
2027/28

Target 
2028/29 Definitions

Financial 
Administration

FinFAdm1
0

Financial viability expressed as Debt-Coverage 
ratio 1163 450 450 450 450 450 450 450 450 450

This indicator measures debt coverage as (total operating revenue – operating 
grants received) / debt service payments due within the year. This means the 
municipality is able to cover its debt service payments from operating revenue 
excluding grants number of times. Proxy for National KPI. 

Financial 
Administration FinFAdm9 Financial viability expressed as Cost-Coverage 

ratio 4,97 2,8 2,8 2,8 2,8 2,8 2,8 2,8 2,8 2,8

This indicator measures: (available cash + investments) / monthly fixed 
operating expenditure. This indicates that with the available cash the 
municipality is able to pay its fixed operating expenditure for certain amount of 
months. Proxy for National KPI. 

Financial 
Administration

FinFAdm1
1

Financial viability expressed outstanding service 
debtors 84% 60% 60% 60% 60% 60% 60% 60% 60% 60%

These indicator measure service debtors to revenue (total outstanding service 
debtors / revenue received for services). This means that a % of revenue in the 
SFP is still outstanding as at year end. Proxy for National KPI. 

Financial 
Administration FM2.1

Percentage of total operating revenue to finance 
total debt (Total Debt (Borrowing) / Total 
operating revenue)

New 0% 0% 2% 2% 2% 2%

The purpose of the indicator is to provide assurance that sufficient revenue will 
be generated to repay Liabilities. Alternatively, it assesses the municipality's 
affordability of the total borrowings.
Formula:  (1) Debt (Short Term Borrowing + Bank Overdraft + Short Term 
Lease + Long Term Borrowing + Long Term Lease) / ((2) Total Operating 
Revenue - (3) Operating Conditional Grant)
Section 71

Income FM7.12 Collection rate ratio 93% 93% 93% 93% 93% 93% 94% 94% 95% 95%

The ratio measures the revenue collection level of a municipality. It considers 
the level of increase or decrease of gross debtors relative to annual billed 
revenue. In addition, in order to determine the real collection rate bad debts 
written-off is taken into consideration
Formula:  ((1) Gross Debtors Opening Balance + (2) Billed Revenue – (3) 
Gross Debtors Closing Balance - (4) Bad Debts Written Off) / (2) Billed 
Revenue 
Circular 71

Financial 
Administration FM7.2 Percentage of Revenue Growth excluding capital 

grants New 6% 6% 6% 6% 6% 6%

This Ratio measures the overall Revenue Growth excluding Capital Grants. In 
addition, this ratio will assist in determining if the increase in Expenditure will be
funded by the increased Revenue Base or by some other means.
Formula ((1) Total Revenue Excluding Capital Grants (current year) - (2) Total 
Revenue Excluding Capital Grants(previous year)/ (2) Total Revenue Excluding
Capital Grants (previous year) 
Circular 71

Financial 
Administration FM1.14

Service Charges and Property Rates Revenue as 
a percentage of Service Charges and Property 
Rates Revenue Budget

New 98% 31% 45% 75% 98% 98% 98% 98% 98%

The ratio measures the extent of actual Service Charges and Property Rates 
Revenue generated in relation to budgeted Service Charges and Property 
Rates Revenue during the financial year. Service Charges includes revenue 
generated from sale of water, electricity, refuse and sanitation. Property rates 
includes revenue generated from rates and taxes charged on properties.
Formula:  ((1) Actual Service Charges Revenue + (2) Actual Property Rates 
Revenue) / (3) Budgeted Service Charges and Property Rates Revenue
Section 71



Department Ref Key Performance Indicator Baseline 
2022/23

 Target 
2024/25 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Target 

2025/26 Target 2026/27 Target 
2027/28

Target 
2028/29 Definitions

Financial 
Administration FM3.11 Cash/Cost coverage ratio New 3 3 3 3 3 3 3 3 3

The ratio indicates the municipality's ability to meet at least its monthly fixed 
operating commitments from cash and short-term investment without collecting 
any additional revenue, during that month.
Formula:    (((1)Cash and Cash Equivalents  - (2) Unspent Conditional Grants  - 
(3) Overdraft) + (4) Short Term Investment) / (5) Monthly Fixed Operational 
Expenditure  excluding (Depreciation, Amortisation, Provision for Bad Debts, 
Impairment and Loss on Disposal of Assets)    
Section 71

Financial 
Administration FM4.11

Irregular, Fruitless and Wasteful, Unauthorised 
Expenditure as a percentage of Total Operating 
Expenditure

New 0% 0% 0% 0% 0% 0%

The indicator measures the extent to which the municipality has incurred 
irregular, fruitless and wasteful and unauthorised expenditure. Fruitless and 
wasteful expenditure is expenditure that was made in vain and would have 
been avoided had reasonable care been exercised. Irregular expenditure is 
incurred by the municipality in contravention of a requirement of the law. 
Unauthorized expenditure includes overspending of the total amount 
appropriated in the approved 
budget.
Formula: ((1)Irregular + (2) Fruitless and Wasteful + (3) Unauthorised 
Expenditure) / (4) Total Operating Expenditure 
Circular 71

Financial 
Administration FM4.2 Percentage of total operating expenditure on 

remuneration New 30% 30% 30% 30% 30% 30%

The indicator measures the extent of remuneration costs to total operating 
expenditure. To control this indicator, an organisational review needs to be 
performed to address duplications and inefficiencies. The municipality needs to 
implement a proper remuneration policy and performance management 
system. Remuneration includes employee related costs (permanent and short 
term contracts) and remuneration for councillors.
Formula: Remuneration ((1)Employee Related Costs + (2) Councillors' 
Remuneration) / (3) Total Operating Expenditure
Circular 71

Expenditure FM4.31 Creditors payment period New 30 30 30 30 30 30 30 30 30

This indicator reflects the average number of days taken for trade creditors to 
be paid. It is a useful indicator to measure the cash flow or liquidity position of a 
municipality. Total outstanding creditors is total amount owed (capital and 
operating expenditure) by the municipality. Section 65 of the MFMA clearly 
prescribe municipalities to pay all monies owed within 30 days of  receiving an 
invoice.
Formula: ((1) Trade Creditors Outstanding / (2) Credit purchases (operating 
and capital) X (3) Number of days in the reporting year to date ((1) Trade 
Creditors Outstanding / (2) Credit purchases (operating and capital) X (3) 
Number of days in the reporting year to date
MFMA Section 65, Circular 71

Financial 
Administration FM5.21 Percentage of total capital expenditure on 

renewal/upgrading of existing assets New 37% 37% 38% 38% 39% 39%

This indicator measures the extent to which the municipality prioritise or protect 
its existing infrastructure assets. Renewal/Upgrading of Existing Assets refers 
to costs incurred in relation to refurbishment, rehabilitation or reconstruction of 
assets to return its desired service levels. It is also referred to as restoration of 
the service potential of the asset. 
Formula: (1) Total costs of Renewal and Upgrading of Existing Assets / (2) 
Total Capital Expenditure 
MBRR



Department Ref Key Performance Indicator Baseline 
2022/23

 Target 
2024/25 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Target 

2025/26 Target 2026/27 Target 
2027/28

Target 
2028/29 Definitions

Financial 
Administration FM5.2 Percentage change of renewal/upgrading of 

existing Assets New 61% 61% 62% 62% 63% 63%

This indicator measures the year-on-year percentage change of assets renewal 
/ upgrading. It also assess whether the municipality has improved its 
investment towards asset renewal as required. Renewal/Upgrading of Existing 
Assets refers to costs incurred in relation to refurbishment, rehabilitation or 
reconstruction of assets to return its desired service levels. It is also referred to 
as restoration of the service potential of the asset. 
Formula: ((1) Total costs of Renewal and Upgrading of Existing Assets (current 
year) - (2) Total costs of Renewal and Upgrading of Existing Assets (previous 
year))/ ((2) Total costs of Renewal and Upgrading of Existing Assets (previous 
year)) 

Supply Chain LED3.31
Average number of days from the point of 
advertising to the letter of award per 80/20 
procurement process

New 150 150 150 150 150 145 145 140 140

The average number of days from the point of advertising to the letter of award 
per 80/20 procurement process. An 80/20 procurement process refers to public 
procurement as per the terms of the Preferential Procurement Regulations in 
terms of the Preferential Procurement Policy Framework Act for bids where an 
80/20 Broad-Based Black Economic Empowerment (B-BBEE) thresholds of 
between R30 000 and R50 million applies. This would apply to tenders 
awarded within the financial year, and where disputes to the outcome of the 
tender process were not raised. This does not apply to requests for quotations.
Formula: (1) Sum of the number of days from the point of advertising a tender 
in terms of the 80/20 procurement process to the issuing of the letter of award/ 
(2) Total number of 80/20 tenders awarded as per the procurement process

Financial 
Administration MM1

Percentage expenditure on the preventative- & 
corrective planned maintenance budget of the 
whole of the municipality.

99% 98% 15% 40% 75% 98% 99% 99% 99% 99%

Percentage reflecting year to date spend /preventative- & corrective planned 
maintenance budget votes for the whole of the municipality. Maintenance as 
defined according to mSCOA and excludes emergency corrective 
maintenance. 

Financial 
Administration FM1.11 Total Capital Expenditure as a percentage of 

Total Capital Budget 87% 95% 10% 40% 60% 95% 95% 96% 97% 97%

This indicator measures the extent to which budgeted capital expenditure has 
been spent during the financial year. Capital expenditure is all costs incurred by
the municipality to acquire, upgrade, and renew physical assets such as 
property, plants, buildings, technology, or equipment. 
Formula (1) Actual Capital Expenditure / (2) Budgeted Capital Expenditure
Section 71



Department Ref Key Performance Indicator Baseline 
2022/23

 Target 
2024/25 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Target 

2025/26 Target 2026/27 Target 
2027/28

Target 
2028/29 Definitions

IDP MMIDP9 Number of IDP community engagements held. 14 14 7 14 14 14 14 14 Bi-annual community engagements as per IDP Process Plan held in each of 
the 7 towns.

IDP GG2.1
Percentage of ward committees that are 
functional (meet four times a year, are quorate, 
and have an action plan)

New 100% 100% 100% 100% 100% 100% 100% 100% 100%

The percentage of ward committees that are deemed to be 'functional' out of all 
wards in the municipality. Functional is defined as- they have an agreed annual 
ward committee action plan by end of Q1 of the year under review and had at 
least four quorate meetings in that year.
Formula: ((1) Functional ward committees) / (2) Total number of wards)

IDP GG2.11
Percentage of ward committees with 6 or more 
ward committee members (excluding the ward 
councillor)

New 100% 100% 100% 100% 100% 100% 100% 100% 100%

The percentage of ward committees that had 6 or more members, excluding 
the ward councillor, as a proportion of the total number of wards at the last day 
of the reporting period.
Formula: ((1) The number of ward committees with 6 or more members) / (2) 
Total number of wards)

Socio-Economic ComSoc49 Number of meetings with inter-governmental 
partners. 12 12 3 6 9 12 12 12 12 12 Number of Inter-Governmental meetings attended.

Department Ref Key Performance Indicator Baseline 
2022/23

 Target 
2024/25 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Target 

2025/26 Target 2026/27 Target 
2027/28

Target 
2028/29 Definitions

Amenities & 
Environment ComAm34 Analysis report on customer satisfaction 

questionnaires on community facilities. 1 1 Report 1 Report 1 Report 1 Report 1 Report 1 Report

This indicator measures the submission of an analysis report on a community 
survey on community perception and satisfaction in respect of the access to 
and maintenance of certain community facilities. The survey include at least the
provision of questionnaires at certain facilities for customers to complete.



Department Ref Key Performance Indicator Baseline 
2022/23

 Target 
2024/25 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Target 

2025/26 Target 2026/27 Target 
2027/28

Target 
2028/29 Definitions

Fire & Disaster 
Management FD1.11 Percentage compliance with the required 

attendance time for structural firefighting incidents New 90% 90% 90% 90% 90% 90% 92% 92% 93%

Structural fire incidents are defined as incidents of fire outbreaks in habitable 
formal structures (buildings that have approved building plans) and habitable 
informal structures (informal residential dwellings where no approved building 
plans exist). The indicator measures the percentage of times that these 
incidents receive a response within the 14 minute standard. This measure of 
the attendance time is the difference between the time of call (the time an 
official call or notice is received at the official call or reporting centre) and the 
arrival time (refers to the time captured for the first arriving firefighting response 
unit regardless from where dispatched or regardless of order of dispatch). The 
indicator therefore measures the number of all incidents where the attendance 
time was 14 minutes or less as a percentage of all incidents

Amenities & 
Environment HS3.5 Percentage utilisation rate of community halls New 4% 4% 4% 4% 4% 4% 4% 4% ?

The percentage of available hours across all community halls that are booked 
in a year.
Where booking data is not kept, the available hours should still be captured in 
the denominator in order to incentivise booking systems to be put in place. In 
the absence of standards, a hall is considered available for 12 hours per day 
for the calendar year. Where a community hall has multiple rooms available, 
the main hall or largest hall can be used as the basis for calculation.
Formula: ((1) Sum of hours booked across all community halls in the period of 
assessment / (2) Sum of available hours for all community halls in the period of 
assessment).

Libraries HS3.6 Average number of library visits per library New 12000 3000 6000 9000 12000 12500 12500 13000 13000
The average number of library visits per library per year. This measures only 
municipality managed libraries.
Formula: (1) Total number of library visits / (2) Count of municipal libraries

Cemeteries HS3.7 Percentage of municipal cemetery plots available New 27% 27% 27% 27% 27% 25% 24% 22% 22%

The number of burial plots currently available within active, municipal-owned 
cemeteries as a percentage of the total amount of burial plots in all municipal-
owned cemeteries. Municipalities may have different policies and approaches 
providing for available plots, including where 'stacking' or other provisions for 
burial are made. Based on the municipality's current policy provisions and used 
plots, the indicator measures what percentage of the total available cemetery 
capacity in active cemeteries is currently utilised. 

Director 
Community ComDir2 Percentage expenditure on Capital Budget by 

Community Directorate 83% 95% 10% 40% 60% 95% 95% 96% 96% 97%

Percentage reflecting year to date spend / Total capital budget less any 
contingent liabilities relating to the capital budget of the community directorate. 
The total capital budget is the council approved adjusted budget at the time of 
the measurement. Contingent liabilities are only identified at the year end.



Department Ref Key Performance Indicator Baseline 
2022/23

 Target 
2024/25 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Target 

2025/26 Target 2026/27 Target 
2027/28

Target 
2028/29 Definitions

Income ComSoc41 Number of account holders subsidised through 
the municipality's Indigent Policy 3205 4500 4500 4500 4500 4500 4400 4300 4300 4300

Refers to the number of account holders subsidised through the municipality’s 
Indigent Policy as at the end of reporting period. If result is less than target it is 
viewed as positive indicating less reliance on subsidies.

Income LED2.12 Percentage of the municipality's operating budget 
spent on indigent relief for free basic services New 5,0% 1,0% 2,0% 3,0% 5,0% 5,0% 5,0% 4,5% 4,5%

The amount municipal operating budget expended on free basic services to 
indigent households (R-value) as a percentage of the total operating budget of 
the municipality for the period. Free Basic Services are understood in terms of 
water, sanitation, electricity and waste removal services only.

Socio-Economic LED1.21
Number of work opportunities created through 
Public Employment Programmes (incl. EPWP and
other related employment programmes)

New 400 100 200 300 400 405 410 410 410

Simple count of the number of short-term work opportunities provided through 
the municipality by Public Employment Programmes such as Expanded Public 
Works Programme and other related infrastructure initiatives. EPWP is a 
nationwide programme covering all spheres of government and SOEs. EPWP 
projects employ workers on a temporary or ongoing basis with government, 
contractors, or other non-governmental organisations under the Ministerial 
Conditions of Employment for the EPWP or learnership employment conditions.
The indicator tracks the number of unique work opportunities generated within 
the quarter, regardless of the duration.

Socio-Economic ComSoc 
42

Number of engagements with target groups with 
the implementation of social development 
programmes.

29 20 5 10 15 20 22 23 23 24 The indicator refers to the number of engagements with target groups for the 
implementation  social developmental programmes and /or initiatives . 

Human 
Settlements ComHS14 Number of housing opportunities provided per 

year. No target No Target 80 80 80 80
A housing opportunity is incremental access to and or delivery of one of the 
following Housing products: Practically completed Subsidy Housing which 
provides a minimum 40m² house.

Human 
Settlements ComHS15 Number of Rental Stock transferred 22 30 5 10 20 30 40 50 50 50

Number of rental stock transferred to approved beneficiaries, using established 
criteria. Rental stock is being defined as subsidised houses constructed before 
1994 (scheme houses) and leased by the municipality to identified and 
approved beneficiaries.



Department Ref Key Performance Indicator Baseline 
2022/23

 Target 
2024/25 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Target 

2025/26 Target 2026/27 Target 
2027/28

Target 
2028/29 Definitions

Socio-Economic ComLed19 Bi-annual report on investment incentives 
implemented. New 2 Reports 1 1 2 Reports 2 Reports 2 Reports 2 Reports Bi-annual report on investment incentives implemented.

Socio-Economic ComLed20 Quarterly report on the Small Business 
Entrepreneurs Development Programme. 4 4 Reports 1 1 1 1 4 Reports 4 Reports 4 Reports 4 Reports Quarterly report  on the Small Business Entrepreneurs Development 

Programme.

Socio-Economic ComLed4 Review of the Witzenberg Local Economic 
Development Strategy. 4 1 Reviewed 

Strategy
Analysis 
Phase

Draft revision 
& Public 
Inputs

Draft 
submitted to 
Council for 
approval

Measure 
implementation
of action plans

Measure 
implementation 
of action plans

Measure 
implementatio

n of action 
plans

Measure 
implementatio

n of action 
plans

Review of LED strategy, public participation and submission of draft to Council 
for approval. Measure implementation of action plans in following years.

Socio-Economic LED3.11 Average time taken to finalise business license 
applications New 5 days 2 3 4 5 5 5 5 5

The indicator measures the average number of working days a business owner 
can expected to wait from the date of submission of a complete business 
licence application to the date of outcome of licensing decision from the 
municipality. Business license applications refer to those businesses 
registering to operate and do business within the municipal area. A 'complete 
application' refers to the point at which all of the required administrative 
information has been supplied, allowing the municipality to proceed with the 
processing. A 'finalised' application refers to an application where the 
municipality has taken a decision to approve or deny the application. An 
application is consider finalised at the point of the decision, regardless of the 
time between the decision and the communication of the application outcome. 

Socio-Economic LED3.12 Average time taken to finalise informal trading 
permits New 7 4 5 6 7 7 7 7 7

The indicator measures the average amount of time (taken in days) to finalise 
informal trading permits within a municipality from the point of complete 
application to the point of adjudication. An informal trading permit is a 
permission provided by the municipality to small scale businesses with limited 
trading intentions to operate under certain conditions, usually in terms of a by-
law, policy or plan governing informal trading in the municipality.
Formula: (1) Sum of the number of days from the time of complete application 
for each informal trading permit to the time of adjudication/ (2) Number of 
completed informal trading permit applications finalised

Supply Chain LED1.11
Percentage of total municipal operating 
expenditure spent on contracted services 
physically residing within the municipal area

New 5% 5% 5% 5% 5% 6% 6% 7% 7%

This indicator measures the value of municipal operating expenditure that has 
been spent on payments to contracted organisations with a physical address 
within the municipal area as a percentage of the total operating expenditure on 
payments to all contracted organisations. Contracted services are inclusive of 
consultancy services, and refer to services rendered by any entity outside of 
the municipality secured through a public procurement process.
The indicator only pertains to services for which there is a contractual 
agreement (or equivalent) for services the municipality has procured through a 
supply chain process. If the municipality has procured the services of its own 
entities, that would fall within the first data element of the indicator.
Formula: (1) R-value of operating expenditure on contracted services within the 
municipal area / (2) Total municipal operating expenditure on contracted 
services.










